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FY 2009 SUM M A RY OF A CCOM PLI SHM EN TS 
 

In FY2009, The Shriver Center continued to serve as a prototype for civic engagement and 
engaged scholarship. The Center leads the way in developing creative partnerships with 
the K-12 community and non-profit organizations, focusing on practical, field-based 
learning through substantive collaborations with governmental agencies, corporations and 
businesses, and making real its commitment to addressing some of the most pressing 
problems of the day through direct service delivery.  In addition to the Center’s external 
partners, faculty, administrators and staff from across the UMBC community are engaged 
in these collaborative efforts.  These partnerships allow the Center to offer professional 
practice (i.e. internship, cooperative education, research), graduate and undergraduate 
service-learning, and service delivery programs to the benefit of UMBC students and 
faculty, and the larger community. 
 
Highlights from across the Center’s programs and initiatives for FY2009 include: 
• TH E SH RIV ER CEN TERÕS WORK RECEIV ES NATION A L RECOGN ITION: In FY09 the 

Shriver Center was recognized by the Cooperative Education and Internship 
Association with the Best Practice Award highlighting the work of the Center’s 
Professional Practice staff; UMBC was named to the President’s Higher Education 
Community Service Honor Roll with Distinction (the only Maryland institution 
recognized at this level) highlighting the work of the Center’s service-learning staff and 
efforts across the campus; and, UMBC became a founding member of the newly 
created Maryland Campus Compact (MDCC) (the Shriver Center took the lead in 
submitting a proposal to the Corporation for National and Community Service, Learn 
and Serve America on behalf of MDCC). 

• A PPLIED  LEA RNIN G EXPERIEN CES A S A STRATEGY FOR STUD EN T SUCCESS:  In FY09 
the Shriver Center, in partnership with the Department of Information Systems, 
continued to lead a pilot project to engage students at academic risk in a service-
learning course designed to foster student success. Preliminary data suggest that 
students completing this course have a higher graduation rate, are taking more credits, 
and are increasing their GPAs at a higher rate than those who have not participated in 
the course; they also are making positive strides toward their social and personal 
development. These positive outcomes suggest the need for continued dialog regarding 
the benefits of i nstit utio naliz in g applied learning experiences for promoting 
students’ overall success at UMBC.  

• A PPLIED  LEA RNI N G RECORD  NUMB ER OF PLA CEM EN TS: Shriver Center staff secured, 
coordinated, and monitored 1,887 applied learnin g experiences for undergraduate 
and graduate students during FY09. This total includes 1,293 in ternship , cooperative  
education , and research placements, a 99% change over the past 6 years (or 642 
additional student placements since 2003), and a record setting 594 service-learnin g 
placements (a 31% increase over last year); all of this activity has occurred without 
an increase in program staff size. 

• FA CULTY D EV ELOPM EN T IN SERVICE-LEA RNIN G:  The Center continued to serve as a 
resource to faculty in their implementation of outreach projects and programs, and 
course integration. These efforts include: first-time implementation of a service-
learning course with Dr. Tyson King-Meadows promoting political engagement for 
UMBC and local K-12 students; continuation of a pilot service-learning course with 
Dr. Andrew Sears in Information Systems designed to promote student success; and, 
delivery of a workshop on applied-learning course integration for a interdisciplinary 
group of 10 faculty members with support from the Office of Undergraduate 
Education. 

• SERVICE-LEA RNIN G PA RTN ERSHIP D EV ELOPM EN T:   60 organi zatio ns in the region 
hosted UMBC’s service-learning students.  This placement site number represents a 
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significant 18% increase over the number of placement sites served in FY08 (49) and 
includes 45 community-based/non-profit organizations, and 1 private and 14 public 
K-12 schools.  

• A PPLIED  LEA RNIN G FOSTERS STUD EN TSÕ SKILLS A N D COM PETEN CY D EV ELOPM EN T : 
Using a variety of assessment tools, including on-line reflection, reflection papers, and 
surveying, Center staff compiled perceptions, attitudes and insights from students 
participating in internship, co-op and service-learning to explore the impact of these 
programs on student career, personal, and social development and success (including 
functional competencies as outlined in the university’s GEP) (see Appendix C for 
complete text). 

• SEEKIN G EN H A N CED  EXTERN A L FUN DIN G FOR SH RIV ER PEA CEWORK ER PROGRA M : 
The Shriver Peaceworker Program’s close ties to the Shriver family and its ongoing 
work to extend Sargent Shriver’s legacy of service and peacebuilding resulted in an 
invitation to UMBC to submit a proposal to become the home institution for the 
Sargent Shriver Peace Institute (SSPI) with an endowment estimated at $9.5 million.  
This invitation was extended to fewer than 10 institutions nationwide.  

• IN CREA SED  VISIBILITY FOR PEA CEWORK ER PROGRA M : In November 2008, the 
Peaceworker Program hosted over 100 guests at the annual Peace Corps Keynote 
Presentation at UMBC. This year’s address was given by William Josephson, co-
author of “The Towering Task” and one of the founders of the Peace Corps. The 
program also was proud to have current fellows and alumni represent the Peace 
Corps in this year’s Presidential inaugural parade in Washington, D.C., accompanied 
by Timothy Shriver and Mark Shriver.  

• CH OICE YOUTH  D EM ON STRATE TH EIR EN TREPREN EURIA L SPIRIT: Choice partnered 
with the National Foundation for Teaching Entrepreneurship (NFTE), becoming an 
official site. Five Choice youth successfully completed business plans and PowerPoint 
presentations in the first session. These youth exhibited dedication and perseverance 
in completing and presenting very arduous business plans to a panel of three 
community entrepreneurs. 

• CH OICE PROGRA M SUCCESS RECOGN IZED D URIN G DIFFICULT ECON OMI C TIM ES: 
Despite the current economic challenges faced by the State of Maryland, the 
Department of Juvenile Services demonstrated its confidence in the efficacy of the 
Choice Program by providing additional funds to open offices in Tacoma Park and 
Towson, and add staff to Baltimore City’s Patterson Park office. 

• A PPLIED  SCH OLA RSHIP: Center staff, including a Shriver Peaceworker Fellow, 
authored a paper which was accepted for presentation at the international Education 
and Information Systems, Technologies and Applications (EISTA) conference 
highlighting the Center’s work in fostering student success among students at 
academic risk. Additionally, Center staff presented at several regional and national 
conferences including: the 2009 national Cooperative Education & Internship 
Association conference in Portland, Oregon; the 2009 national American Democracy 
Project conference, “Diversity and Civic Engagement,” in Baltimore; the National Best 
Practices Conference for AmeriCorps; and, Stewards of Place: Connecting Campus 
and Community (a service-learning and civic engagement conference) hosted by the 
University of Baltimore. 

• OV ERA LL FINA N CIA L BEN EFITS TO TH E CA M PUS: In FY09, the indirect and direct costs 
generated by Shriver Center awards provided over $2 million in on- and off-campus 
positions, over $300,000 in Graduate Assistantships, over $450,000 in student 
internships and salaries, more than $290,000 in indirect costs, and more than $49,000 
in computers/sensitive equipment and utilization of campus services such as food 
services, room rentals, and AV equipment rental. Contracts, grants, and gifts to The 
Shriver Center totaled more than $5.1 million in  external support . 
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The Shriver Center Vis ion  &  Miss ion : 
Transformin g High er Educatio n and Society  
 
The Shriver Center was established at UMBC in 1993, in honor of Eunice Kennedy Shriver 
and Sargent Shriver. Their lifelong commitment to the ideals of virtue, service and family, 
and to the needs of the poor and the mentally retarded, inspire and guide the work of the 
Center.  
 
The Shriver Center's vision statement was drafted by the Center's Founding National 
Advisory Board Chairman, the late Ernest Boyer, and approved by UMBC’s President, 
Provost, and the Center’s Faculty Advisory Board: 
 

• The Shriver Center seeks to focus, in an integrated way, the resources of the 
colleges and universities of Greater Baltimore on pressing urban issues of the 
region.  

• The Center will engage faculty, students, and the community in the strengthening 
of existing service and learning programs and in developing new initiatives to 
improve the quality of urban life.  

• The Shriver Center, while focusing its efforts on Greater Baltimore, will also work 
to renew the academy itself, helping students deepen their sense of civic 
responsibility and discover the relationship of formal learning to contemporary 
issues.  

• The Center, through its programs, will seek to broaden the meaning of scholarship 
to include research, teaching, as well as the application of knowledge.  

• The Shriver Center will seek to lead the nation in ensuring that higher education 
more effectively relates the work of the faculty and students to urgent social 
issues, advancing the common good through applied projects and public 
advocacy. 

 
The Shriver Center’s mission is to promote the integration of civic engagement, teaching, 
learning, and discovery on campus, regionally, and nationally so that each advances the 
others for the benefit of society.  
 
To fulfill this mission, the Center strives to:  

• Engage students and faculty in applied learning linked to academic study; 
• Develop socially engaged citizens with the commitment and experience to serve 

responsibly in their communities, the state, and the nation; 
• Harness the resources of the University to strengthen our communities, and to 

build their capacity to meet the needs of civil society through the development and 
leadership of community-based service delivery programs. 

 
The Shriver Center has become a national leader in promoting applied learning, civic 
engagement, and community-based service programs. Faculty connect their research and 
teaching to relevant social needs through Center initiatives.  The Shriver Center enables 
students to link academic study to professional practice and community service, and 
fosters their development as socially engaged citizens who graduate with the commitment 
and experience to serve responsibly in their communities, state and nation. The Center 
also develops and operates nationally recognized service programs designed to strengthen 
communities and build local capacity to deal with the problem of juvenile delinquency. 
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Professional Practice and Service-Learning Programs 
The Shriver Center’s Professional Practice and Service-Learning programs include 
cooperative education, internship, research, service-learning (including K-16 initiatives), 
the Governor’s Summer Internship Program, the Sondheim Public Service Summer 
Internship Scholarship Program (for nonprofit leadership development), the MDOT 
Fellows Program, the Alex. Brown Entrepreneur Internship Program, and international 
work & service. Through these programs, the college experience for an increasing number 
of undergraduate and graduate students is no longer confined to campus.  More students 
are enriching their academic program with applied learning.  Both undergraduates and 
graduate students participate in structured internship, co-op, research opportunities, 
taking their classroom learning and applying it in a professional setting.  Additionally, 
students link learning to service in their community.  Through its programs, the Shriver 
Center broadens the meaning of scholarship to include the application of knowledge, as 
well as teaching and service.   
 

OFFICE OF PROFESSI ON A L PRA CTI CE 
The Shriver Center’s Professional Practice staff delivered exceptional results during the 
2008-2009 academic year to advance the university's goal of providing students with a 
distinctive undergraduate and graduate experience.   
 
Nearly 1,300 students moved beyond the classroom to experience the professional 
workplace through internships, research opportunities, and cooperative education.  
Locally, regionally, and nationally, UMBC students linked theory to practice in real-world 
settings, allowing them to more precisely define their career interests, as they acquired the 
valuable work experience and skills needed to jump-start their careers after graduation. 
 
Support to UMBC campus 
 
Professional Practice programs support the campus in various ways including: 
• Increasing UMBC’s visibility and reputation through the internship, research, and co-

op placement of undergraduate and graduate students in national and regional 
companies and nonprofit and government organizations.  

• Strengthening UMBC’s capacity to produce a skilled workforce by providing 
undergraduate and graduate students with an opportunity to connect theory to 
practice through applied learning. 

• Providing essential administrative/logistical support to faculty and administrative 
departments for the placement and evaluation of UMBC students in applied learning 
opportunities. 

• Supporting multi-level partnerships with corporations, nonprofit organizations, and 
governmental entities identified as priority partners for the campus. 

 
 
Major Accomplishments – FY 2009 
 
• UMB C I N TERN SH IP, RESEA RCH , &  CO-OP PLA CEM EN TS I N CREA SE IN A DOWN  

ECON OM Y: Professional Practice staff coordinated and monitored nearly 1,300 
in ternship, research, and cooperativ e educatio n placements for UMBC 
undergraduate and graduate students during the 2008-2009 academic year.   
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These placement numbers are significant and particularly positive in light of the fact that 
the nation is currently experiencing one of the worst economic downturns and 
unemployment rates in history.  In fact, The National Association of Colleges and 
Employers (NACE) reported that internship placements, on average nationally, are down 
by 20% across college campuses.   
 
• TH E COOPERA TIV E ED UCATION  A N D  I NTERN SHIP A SSOCIATION RECOGNIZES TH E 

SH RIV ER CEN TER WI TH TH E Ò2009 BEST PRA CTICE A WA RD Ó:  Professional Practice 
received the 2009 Best Practice Award from the Cooperative Education and 
Internship Association (CEIA) for UMBC's innovative and effective Internship, Co-op, 
and Research Programs.  The purpose of the CEIA's Best Practice Award is to 
spotlight new approaches in applied learning and their application to programs 
nationwide. 

 
• 510 PRIVATE, GOV ERN M EN T, A N D  N ON-PROFIT EM PLOYERS EN GA GE UMB C 

INTERN S &  CO-OPS IN FY09: These partnerships continue to heighten UMBC’s 
reputation as a resource for hiring strong student talent in an array of majors.  
Additionally, these organizations employ UMBC students after graduation and 
connect the university to possible funding opportunities.  For example, Calvin 
Leverette, Student Programs Coordinator for SSA, stated, “On behalf of Social 
Security Administration Headquarters in Woodlawn, please accept this most sincere 
and gracious thank you for the opportunity to visit and conduct on-campus 
interviews at UMBC. Our experience there was very productive.  Your 
accommodations, staff, and student applicants were exemplary.  I'm confident that 
the students who were interviewed will receive the utmost consideration for any 
vacancies that may become available, based on their educational accomplishments, 
professional appearance, and attitudes. We look forward in continuing the wonderful 
partnership that has formed between UMBC and SSA in our joint effort to deliver 
valuable services to our community and our country.” 

 
• STAFF M EET ON E-ON-ON E WI TH OV ER 1,600 STUD EN TS ON  BEH A LF OF A CA D EMI C 

D EPA RTM EN TS: Professional Practice staff held over 1,600 i ndiv id ual student 
appoin tments in FY09 to provide resume critiques, interview assistance, and 
internship/research/co-op search guidance and expertise.  Many of these 
appointments led to placements and positive praise.  For example, Kathleen Herwig 
stated “Thank you again for helping me tweak my resume. I appreciate all the help 
you have given me thus far! This has definitely added to the many positive 
experiences I have had at UMBC. Everyone that I have come in contact with has been 
a great help to me during my academic career!” (Kathleen is placed this summer in the 
Sondheim Nonprofit Leadership Program.) 

 
• STUD EN T STATISTICS CON TINUE TO HIGH LIGH T SH RIV ER CEN TER SUCCESS: 

(data obtained from student placement evaluations) 
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• 96% of respondents indicated that they would recommend an internship, co-op, 
service, or research experience to another student; 

• 85% of respondents agreed that they were able to apply their education to their 
work experience; 

• 85% of respondents indicated an increase in self-confidence as a result of their 
internship/co-op; 

• 76% of respondents obtained a paid intern, co-op, or research placement with an 
average pay rate of $13.65 per hour 

• 74% of internship/co-op respondents reported an increase in motivation to 
continue and persist to graduation as a result of their applied experience (47% 
report their motivation increased significantly) 

 
• PROFESSION A L PRA CTICE OFFERS DISTIN CTIV E EXPERTISE IN PROVIDIN G ESSEN TIA L 

A D MI NISTRA TIVE SUPPORT TO FA CULTY FOR TH E PLA CEM EN T A N D  EVA LUATION  OF 
UMB C STUD EN TS IN I NTERN SHIPS, RESEA RCH , A N D CO-OPS: Professional Practice 
coordinated credit  placements for over 400 students within their academic 
departments in FY09.  Students obtained credit in the following departments:  
American Studies, Anthropology, Biological Sciences, Computer Science, Economics, 
English, Geography, Health Administration & Policy Program, History, Honors 
College, Information Systems, Interdisciplinary Studies, Modern Languages and 
Linguistics, Mechanical Engineering, Political Science, Psychology, Sociology, and 
Visual and Performing Arts.  Students consistently commented on the importance and 
appreciation they have for the Center regarding UMBC’s intern and co-op programs.  
For example, Andrew Ishmael who interned with Black & Decker stated, “Having an 
internship is the most valuable asset for a college student. It takes what you learn in 
the classroom and gives you real world applications. An internship answers the 
question that a lot of students, including myself always seem to ask: "When are we 
ever going to use this stuff in the real world?" 

 
• MD OT PROVID ES PROFESSION A L PRA CTICE WI TH  A $64,000 I N TERN  CON TRA CT: 

Despite a tight State budget year, the Maryland Department of Transportation 
requested the services of the Shriver Center to coordinate its 2009/2010 MDOT 
Fellows Internship Program for 12 undergraduate students.  This program introduces 
top college seniors from across the State to Maryland’s integrated transportation 
system.  The MDOT Fellows Internship Program has been funded for nine consecutive 
years and has expanded from 5 initial fellows to 75 alumni to date, providing UMBC 
with over $1.5 million in external support.   

 
• SH RIV ER ON  TH E ROA D BECOM ES A SIGN ATURE PROGRA M ON  CAM PUS: Instead of 

hosting companies on campus, The Shriver Center’s Professional Practice staff took 
students directly to employers.  Each Shriver on the Road visit included a tour of the 
facility and a discussion about internship and career opportunities.  Visits were 
arranged every Friday during the spring term and included Morgan Stanley, Big Huge 
Games, Spring Grove Hospital, Erickson Retirement Communities, T.Rowe Price, GE, 
Office of the State’s Attorney for Baltimore City, Raytheon, GAF, and the Baltimore 
Orioles.  Due to the success of Shriver on the Road, the Center will continue to offer 
these work-based fieldtrips to students each spring term.  For example, Dianne 
Weeks, Mechanical Engineering Major, stated “I just wanted to send you an email 
saying thank you. I went on the Shriver Center road trip to visit GE in Laurel and from 
submitting my resume to you I secured an on-campus interview. They offered me a 
summer internship position (which I accepted) so thank you sooo much. I have been 
trying to get a summer internship there for the past few summers but they only 
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extended offers to co-ops until now. If it wasn’t for you and the Shriver Center, I 
would probably not have received this opportunity so again THANK YOU!” 

 
• LUN CH A N D  LEA RN  SERIES EXPA N D ED  TO TEN IN D USTRY PA N ELS IN FA LL 2008: Ten 

sessions representing the fields of Human Services, Finance, 
Chemical/Pharmaceutical, Manufacturing, Gaming, Advanced Technology, Graphic 
Design, Healthcare, Non-profits, and Communications were included this past fall.  
These unique career panels: 1) gave students an opportunity to meet and network 
with a diverse group of industry professionals representing various occupations; 2) 
armed students with practical advice about their major and tips on getting ahead in 
the "real world” including the importance of internships/co-ops; and, 3) allowed 
students to clarify their occupational interests/options, make informed career 
decisions, and obtain current information and trends including salary information in 
today's industries.  Over 300 students attended the various panels providing positive 
feedback on this resource.  These panels drew many of UMBC’s priority partners to 
campus including MedImmune, T.Rowe Price, Constellation Energy, Lockheed Martin, 
Morgan Stanley, and GE, and provided a platform for students to connect with 
national and regional companies and non-profit and government organizations. 

 
• GOV ERN ORÕS SUM M ER I NTERN SHIP PROGRA M (GSI P) BRIN GS STATE LEA D ERSHIP 

V ISIBILITY TO UMB C: Governor O’Malley’s administration highly values and supports 
the Shriver Center’s Governor’s Summer Internship Program.  From obtaining nearly 
150 student applications and 70 internship positions from State agencies to having 
high level State officials (Secretary DeVore, Secretary Wilson, Chief Judge Bell, Senate 
President Miller) meet with students in person, Governor O’Malley recognizes UMBC 
for playing an active role in promoting public service to our next generation of leaders.  
This summer’s selected intern class is comprised of 25 undergraduates from 15 
different colleges and universities. 

 
• WA LTER SON D H EIM JR. M A RYLA N D NON PROFIT LEA D ERSHIP PROGRA M 

IN CREA SES UMB CÕS VISIBILITY IN TH E NON PROFIT COMM UNITY: Professional 
Practice developed, marketed, and implemented the Maryland Nonprofit Leadership 
Program on behalf of the State for its second year obtaining over 110 student 
applications and 80 nonprofit internship positions.  This summer’s selected intern 
class is comprised of 30 students (graduate and undergraduate) from 16 different 
colleges in 27 distinct nonprofits.  These students attend bi-weekly leadership 
trainings hosted by Maryland Association of Nonprofit Organizations on a variety of 
topics from “Creating a Board” to the “Fundamentals of Nonprofit Finance.”  
Overwhelmingly positive feedback has been provided by both mentors and interns.  
For example, Disha Bhatia from UMBC stated, “The Maryland Nonprofit Leadership 
Program is dedicated to providing today’s youth with the leadership tools they need 
to effectively run a nonprofit organization.” 

  
• EN TREPREN EURS I NV EST IN UMB C STUD EN T TALEN T: The UMBC Entrepreneur 

Internship Program , coordinated by Professional Practice, placed 20 students (18 
undergraduate and 2 graduate students) in mentored internships within 17 start-up 
companies located within the Baltimore/Washington area.  These students interned 
180 hours each over the course of the semester (roughly 12 hours per week for 15 
weeks) and represented an array of majors including computer science, chemical 
engineering, biochemistry, business technology administration, computer engineering, 
information systems, visual arts, chemistry, bioinformatics, and biological sciences.  
Students were recruited to participate in the program during UMBC’s Techpreneur 
Fair in early November.  This event provided entrepreneurs and their firms with a 
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networking opportunity to meet possible interns who were eager, capable, and 
qualified to be productive and contributing members of their entrepreneurial team.  
Evaluations highlight this intern program’s success.  For example, one intern stated, 
“My internship provided me with a great opportunity to get to know my study of 
interest.  It boosted my confidence and gave me a greater appreciation for the work 
that goes into a start-up research company.”   

 
• INTEREST IN RESEA RCH  PRA CTICUM GROWS: Over 90 students enrolled in the 

Shriver Center’s Research Practicum in FY09.  Although the placements varied from 
Johns Hopkins Hospital to the University of MD Medical School, these students had 
an opportunity to network with each other, reflect on their learning, and get their 
position noted on their transcripts.    

 
• K A PPA TH ETA EPSILON  (KT E) M EM BERSHIP CLIMB S TO A N A LL TIME HIGH : 21 

students were newly initiated into UMBC’s chapter of KTE, a national Co-op and 
Internship Honor Society.  This group of students will continue to serve as our 
ambassadors for FY2010. 

• NEW JOB SH A D OW PROGRA M I NITIATED WI TH UMBC  OFFICE OF A LUM NI 
RELATION S: 
A Student/Alumni Job Shadow Day (pilot program) was launched in winter 2009.  
Fifteen underclassmen were mentored during winter break by alumni in various 
workplaces ranging from Center for Medicaid and Medicare Services to Firaxis Games 
to get them excited about participating in a work-based learning program with a 
longer commitment (i.e. internship, co-op, research). 

 
• PROFESSION A L PRA CTICE CON TIN UES TO BUILD A N I NTERN SHIP PRESEN CE AT 

SH A D Y GROV E: As UMBC’s enrollment and programs continue to increase at the 
Universities at Shady Grove, the Shriver Center is committed to assisting students in 
obtaining internships close to their home campus.  This past year, Katie Leiser, a 
Social Work staff member was trained by the Shriver Center to coordinate intern 
placements for UMBC students.  Her work with the social work, psychology, and 
political science departments resulted in successfully securing 15 student internship 
hires.  One of her students, Daniele Araujo, stated “This internship gave me the 
chance to grow not only professionally, but also as a person. Because of it I am able to 
better define my roles as a future social worker and the impact my decisions and 
actions will have on individuals' lives. It is a great responsibility, but I feel prepared.” 

 
• PRIORITY PA RTN ERS LOOK TO TH E SH RIV ER CEN TER FOR UMB C I NTERN  HIRES:  

Professional Practice staff, among other opportunities, placed eight interns with 
Constellation Energy, five interns with GE, four interns with McCormick, and 22 with 
Social Security Administration.  Through these placements, Professional Practice 
continues to be responsive to meeting the needs of UMBC’s priority partners.  
Examples of positive feedback abound from our priority partners, with them often 
citing the quality of our services.  For example, Lora Williams from General Electric, 
stated "It has been a great pleasure working with the Shriver Center over the years.  
The staff has been very helpful and it is clear that they truly care about the students.  
The team works very hard to ensure that our recruiters have everything that they need 
to attract students, select candidates, and conduct interviews.  I am always so excited 
to see a room full of students when we have Information Sessions at UMBC, and I 
know it's a direct result of the Shriver Center advertising and communicating with 
students, faculty, and staff to ensure a good turnout.  Internships are so important 
because they give the student some valuable practical work experience to put on their 
resume which will help to distinguish them from other candidates and give them a leg 
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up on the competition.  The services that the Shriver Center provides is crucial to the 
success of the students and we would not be as successful with our recruiting at 
UMBC without their help."  

Plans for FY2010 (Professional Practice) 
• Continue to cultivate and secure 1,200+ quality internship, research, and co-op 

placements for the 2009-2010 academic year; 
• Increase recruiting efforts in the business community in order to develop additional 

applied learning opportunities for students to replace those lost during the current 
recession; 

• Manage, market, and sustain current Shriver Center Scholar programs including GSIP, 
MDOT, Sondheim Nonprofit Leadership, and the UMBC Entrepreneur Internship 
Program which includes a strong employer outreach plan to state, corporate and 
entrepreneurial organizations; 

• Implement the Lunch and Learn Series panels for 10 industries in Fall 2009 including 
Visual Arts, Human Services, Advanced Technology, Gaming, Financial Services, 
Healthcare, Manufacturing, Chemical/Pharmaceutical, Non-Profit, and 
Communications; 

• Continue to organize the Shriver on the Road series each Friday afternoon in Spring 
2010 to expose students to the employing community; 

• Co-host a Career Exploration Week in Spring 2010 with Alumni Relations, Corporate 
Relations and the Career Services Center;   

• Continue to work with UMBC's priority partners to develop multi-level partnerships 
which highlight UMBC student talent; 

• Continue to increase outreach to Shady Grove through Katie Leiser who will work to 
develop partnerships in the community and internship and co-op placements for 
students; 

• Continue to partner with the Career Services Center to host the Part-time Summer Job 
and Internship Fair. 

• Attend networking events and visit new/current employer prospects monthly; 
• Increase employer information sessions and campus interview days on campus; 
• Increase awareness of Shriver Internship and Co-op services by updating our 

marketing efforts targeting employers, students, and faculty (e.g. update website and 
develop new handouts, billboards, etc.); 

• Increase meetings with chairs, faculty members, and academic advisors to update 
them on Center resources for themselves and their students; 

• Educate faculty and UMBC departments on current Professional Practice programs 
and accomplishments by publishing a quarterly newsletter. 

 
 
 Challenges and Needs 
 
• Maintain growth and quality of intern, research, and co-op placements with no staff 

size increase during a challenging economy; 
• Maintain/lower operating costs to be fiscally responsible; 
• Continue to work with UMBC majors to develop and enhance intern/co-op programs 

and employer connections to meet the experiential needs of students with current staff 
levels; 

• Work with an increasing number of students seeking services due to the difficulty in 
locating quality internship, co-op, and research experiences during the current 
economic climate. 
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SERVICE-LEARN I N G &  K-16 I N ITIATIV ES 
Through the creation and maintenance of partnerships with nonprofit, community-based 
organizations, and K-12 schools, the Shriver Center facilitates the engagement of UMBC’s 
faculty, and graduate and undergraduate students in addressing some of our region’s 
most pressing problems. 

Support to UMBC campus 
• Making the largest formalized contributions toward achieving UMBC’s vision of civic 

engagement. 
• Assisting faculty in the integration of service into course curricula, including guidance 

on pedagogical issues, assistance with placement development, and student 
placement and monitoring.  Supporting faculty in their research proposals to agencies 
such as the National Science Foundation (NSF) which require a demonstration of 
broader impact to the community. 

• Generating resources by bringing in grants to support faculty, graduate and 
undergraduate students, staff and programs. 

• Enhancing UMBC’s visibility and reputation regionally, state-wide and nationally 
through placement of UMBC students in applied learning opportunities, collaborating 
with public and private sector entities, presenting at national conferences, and 
generating media coverage. 

• Providing essential administrative/logistical support to faculty and administrative 
departments for the placement and evaluation of UMBC students in service-based 
applied learning opportunities. 

 
Major Accomplishments – FY 2009 
 
Service-Learnin g Placements: In FY09, the Center led 594 student placements in 
sustained academic service-learning experiences across 60 organiz ation s in the region.  
These numbers represent a 31% in crease in  student placements (up f rom 453) and an 
18% in crease i n number of  placement sit es (up from 49) from FY08. This increase 
reflects filling an open full-time Service-Learning Coordinator position and implementing 
more targeted marketing and recruitment strategies. Placements in local schools 
dramatically increased, especially in Spring 2009, with new partnerships with the 
Political Science and Education Departments.  Several new community partners were 
added such as the Baltimore Alley Gating & Greening Program, Paul’s Place, and Refugee 
Youth Project.  Over 20 students participated in service sites during summer 2008, 
traditionally a time when most students focus on employment and paid internships. 
Hospital-based service increased dramatically during the Spring 2009 semester, up nearly 
75% from the Fall 2008 semester (8 placements in Fall 2008; 31 placements in Springs 
2009). 
 
Increased Use of  Technology and On-lin e M arketin g in  Service-Learnin g: This year, 
Service-Learning initiated use of the Blackboard learning system as a tool for student 
reflections.  Weekly reflection questions asked students to think critically about their 
service experiences, the needs of their service sites, and the impact that they expected 
service to have on them and the service site.  Additionally, students were asked to read 
current articles on issues in service-learning, visit the website for the White House to learn 
about President Obama’s call for national service, and reflect on these issues in light of 
their participation in the Service-Learning Program.  Weekly reflection questions enabled 
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students to continually reflect on their service throughout the semester, providing them 
with the opportunity to regularly connect their service with their learning. 
 
The PresidentÕs High er Educatio n Community Service 2008 Honor Roll with  
Distin ction : In September 2008, The Shriver Center submitted an application on behalf of 
UMBC to the Corporation for National and Community Service for this prestigious 
opportunity.  Launched in 2006, this award is sponsored by the President’s Council on 
Service and Civic Participation, the USA Freedom Corps, and the U.S. Departments of 
Education and Housing and Urban Development.  The 2008 Honor Roll was comprised of 
635 schools, the Honor Roll  wit h Distin ction  wit h 83 in stit utio ns, and 6 schools 
received the highest honor of the Presidential Award.  More institutions of higher 
education were acknowledged in 2008 (from 391 in FY08 up to 635 in FY09) but 
significantly less received special honors (127 in FY08, then down to 83 in FY09).  This 
was the second consecutive year for UMBC to receive this award.  However, for FY09, 
UMB C was the only school in  M aryland to receiv e the classification  Òwit h  
distin ction .Ó 
 
Information  Systems (I S) Service-Learning Course: In FY09, the Center continued its 
partnership with the Information Systems Department through the IS Service-Learning 
course. In Spring 2009, 13 students participated in the course, which was designed to 
foster student’s success by providing professional and personal skills development 
opportunities within a classroom context along with substantive service-learning 
experiences in local nonprofit organizations or K-12 schools. Preliminary data from 
student records, student surveys and reflection materials suggest that students completing 
this course have a higher graduation rate, are taking more credits, and are increasing their 
GPAs at a higher rate than those who do not participate in the course. Participants also 
are making positive strides toward their social and personal development.  
 
Shriver Liv in g Learning Center (SLLC): The Shriver Center, in collaboration with the 
Division of Student Affairs, Residential Life Office, provided 29 undergraduates with a 
substantive and engaging residential opportunity in Erickson Hall. In FY09, all residents 
participated in structured service-learning experiences, day-long volunteer activities, and 
academic reflection through multiple disciplines.  Specific SLLC activities included: 
 
• SOCY 396: Civic Engagement: A total of 23 students living on the SLLC floor were 

enrolled in SOCY 396: Civic Engagement , a 1-credit course on topics related to civic 
engagement and service-learning.  The course was taught in the fall 2008 semester and 
included small group final presentations on a variety of topics, including: the 
effectiveness of after-school programs in providing at-risk youth with a creative 
learning environment; motivation for individual volunteerism; the impact of 
community service on the ones being served; and, strategies for increasing social 
capital through group work on campus.  The course culminated in group presentations 
to peers, campus-wide staff and administrators, including the Vice Provost and Dean 
of Undergraduate Education.  

 
• Floor Events: The floor, in collaboration with UMBC Serves, took part in the first 

campus-wide service project of the fall 2008 semester by organizing “Back to School” 
packets for approximately 400 students from the Samuel F.B. Morse Elementary 
School, a local high needs Baltimore City school.  A few days later, members of the 
floor along with Service-Learning staff delivered these packets at the school’s opening 
“Back to School Night” and were warmly welcomed by students, parents, and school 
staff alike.  The group also hosted one of The Shriver Center’s longest standing after-
school mentoring sites, College Gardens, during a Halloween visit and partnered with 
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the UMBC France and Merrick Scholarship Program on events such as CauseFEST’09, 
held in the spring.  

 
• Shriver Reunion 2009:  This event was created by UMBC alumna, Kelly Subramanian, 

a former SLLC resident and RA and 2009 graduate with a dual degree in Biochemistry 
and Psychology.  Kelly wanted to create a unique opportunity for former and current 
SLLC members to connect and reconnect with former floor mates.  She worked with 
Alumni Relations to plan and implement this opportunity.  On a Saturday in April, 
approximately 30 UMBC students (including 5 alumni from as far away as New 
Jersey) convened at the Public Policy Building for a welcome by UMBC Alumna 
Rebecca Holsinger (Class of ’08). The group then welcomed 20 youth from College 
Gardens, one of the Center’s service sites, for a variety of fun activities. After the 
youth left campus, a final reflection was led by staff regarding the importance of 
service and connection.  Based on the success of this event, supported by the Dean of 
Undergraduate Education, plans are in place for a spring 2010 event with greater 
financial support from Alumni Relations. 

 
Inaugural Service-Learnin g Fair:  The Service-Learning Program hosted its inaugural 
Service-Learning Fair.  More than 30 community partners and schools were invited to 
attend the event and recruit UMBC student volunteers for their programs.  A wide range 
of service-learning opportunities made available at the fair reflected the diversity of 
student service interests:  from St. Agnes Hospital, International Rescue Committee, and 
Cristo Rey Jesuit High School to Baltimore Animal Rescue Care Shelter (BARCS), Upward 
Bound, and MS-Swim.  The event served as a great opportunity for UMBC students to 
meet one-on-one with local organizations and learn more about their missions and 
volunteer needs. Students, community partners, faculty, and staff enjoyed light 
refreshments and free Starbucks coffee, which was donated for the event.  Additionally, 
Service-Learning teamed up with Starbucks to offer Service Pledge coupons at the fair.  
Students were eligible to receive a free cup of Starbucks coffee (in-store) in exchange for 
pledging to serve five hours in their local community.   
 
Leadership in  M aryland Campus Compact (M D CC):  The Service-Learning Program at 
the Shriver Center partnered with the newly formed Maryland Campus Compact on a 
variety of projects aimed at increasing service opportunities on the UMBC campus.   
• Corporati on for Nati onal &  Community Service, Learn &  Serve America:  The Shriver 

Center took the lead on writing and submitting an approximately $475,000 Learn & 
Serve grant proposal on behalf of MDCC.  The proposal calls on institutions of higher 
learning from across the state to address the impact of the current economic crisis on 
local community members by leveraging current resources.  Grant award notifications 
will be announced in August 2009.  

• AmeriCorps *VISTA:  The Service-Learning Program applied for and received an 
AmeriCorps *VISTA member through the Maryland Campus Compact for the 2009-
2010 academic year.  The VISTA serves one year as a full-time volunteer, indirectly 
combating poverty by helping organizations develop new programs and build their 
capacity to administer them.   The AmeriCorps *VISTA member will work with the 
Center’s Service-Learning Program to recruit UMBC student volunteers, increase 
community partnerships, and develop self-sustaining service opportunities that bring 
the resources of UMBC to our local community members and partners.  

Local Service-Learnin g and Civ ic Engagement Conf erence ÒStewards of  Place:  
Connecti ng Campus and Community :Ó On April 4, 2009, over 140 students, faculty, 
and staff from numerous college campuses across Maryland joined 25+ community 
partners and presenters for a service-learning and civic engagement conference hosted by 
the University of Baltimore.  “Stewards of Place:  Connecting Campus and Community” 
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was co-sponsored by UMBC, the Baltimore Collegetown Network, and the newly formed 
Maryland Campus Compact.  This event was modeled after the April 2008 “Solutions 
Through Service” Conference held at UMBC and co-sponsored by the Baltimore 
Collegetown Network.  Katie Ryan, Baltimore Collegetown Network’s Student Outreach 
Assistant (UMBC ‘06), commented that “bringing together students, faculty, and staff 
from all over Maryland to engage in collaborative discussion about service-learning is 
critical to the success of campus-community partnerships, and to building a region 
dedicated to civic engagement...that is why the Baltimore Collegetown Network is 
committed to supporting conferences like this one.” Shriver Center colleagues Kelley Cohill 
and Kate Carver from The Choice Program presented on “The Potential of Service-
Learning in Recruiting and Retaining Volunteers:  The Choice Community Service-Learning 
Fellowship.”  
K-12 School-Based Partnerships: The Center has become actively engaged in facilitating 
the placement of UMBC students as resources to our local public school community. In 
FY09, over 80 students engaged in  school outr each in the Baltimore region (primarily 
Baltimore City) through The Shriver Center. Some specific outreach initiatives include: 
 
• ÒMy Major:Ó This spring, the Shriver Center worked with Richard Blissett , a 

Sophomore Bioinformatics major who is coordinating a new opportunity for UMBC 
students called ÒMy M ajor.Ó  It involves UMBC students, also known as “Major 
Reps” who are passionate about their majors, to do outreach to middle and high 
school students in high needs environments.  In a coordinated effort, this group of 30+ 
Major Reps encourage K-12 youth who might otherwise not be thinking about college 
as an option to interact with college students and hear about various areas of study, 
as well as how to navigate systems (financial aid, admissions, etc.).  Richard’s group 
visited Cristo Rey Jesuit High School, W.E.B. Dubois High School, and Lansdowne 
Elementary School.  Major Reps also have hosted the following groups at UMBC:  
Cristo Rey Jesuit High School, Walden Circle Community Center, and the STEM 
Magnet School at North County High School. According to Richard, ÒWit h other 
volu nteer thin gs IÕve done, I  can tel l  you that the most f rustr ati ng thin g that  
comes up a lot is when someone comes in  wit h a passion , and then the people 
say, ÔWell, thatÕs great! Go do it and have f un.Õ IÕm so glad I  did nÕt get that f rom 
you and the Shriver Center; I  had a great support system the w hole way.Ó 

 
• Federal Hill Preparatory K-8:  Dr. Tyson King-Meadows piloted POLI  309:  Our Civ ic 

Voices as a partnership with Federal Hill Preparatory K-8 in South Baltimore and The 
Shriver Center.  Using material learned in a class on civic engagement and American 
youth, 25 UMBC undergraduates assisted Federal Hill Prep middle school students in 
learning about American government, identifying challenges in their own community, 
gaining a better understanding of government and the college experience through visits 
to Washington, DC and UMBC, and, writing constituency letters outlining public 
policy concerns, aspirations, and requests for services.  Dr. King-Meadows shared his 
passion regarding this opportunity:  “I am deeply concerned about the quality of 
political participation in America. I fundamentally believe that we do young people 
(and our polity) a disservice by not enhancing their preparedness for civic activity. To 
me, America must prepare its citizens for self-governance at a very early age. If a child 
can learn to tie a shoe, they can learn that government officials determine the quality 
of the roads and sidewalks those shoes will walk on. Far too often Americans 
disconnect their lives from the actions of government. But government officials 
determine the quality of the air we breathe, of the water and food we consume, and of 
the employment options that become available. And, tragically, far too often it is 
minority and low-income communities who feel the most powerless. My hope is that 
participants in Our Civic Voices (UMBC and the middle school students alike) will 
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now look at politics, and their lives, a little differently--with more knowledge and 
with more determination to get involved. One can only affect change by knowing who 
governs what, why, and how.” 

 
• EDUC 410/658:  Teaching Reading in the Content Areas, an integrated 

undergraduate/graduate level course taught by Cheryl North-Coleman and Nicole 
Williams, engaged 7 schools throughout the region.  Cheryl North-Coleman shared that 
"working with the Shriver Center allows our Education students to serve schools 
where the need is the greatest. Students are often allowed to work with students in a 
one-on-one basis and often tell me about how much they are learning about teaching."  
According to one of these students, “My past field experiences have been important 
experiences that I really enjoyed in my experience as a pre-service teacher, but my time 
at KASA [a Baltimore City middle school] has been the most meaningful yet. It was 
my first chance to be an active member of the classroom instead of just an observer, 
and this allowed me to see first hand the importance of the teacher-student dynamic 
and how effective it can be. I hope my future classroom experiences will continue in 
this same manner.” 

 
• NAF (National Academy Foundati on) Balti more High School: With generous support 

from the Aber D. Unger Foundation, Inc., the Shriver Center continued partnering with 
administrators and teachers at NAF to enhance high school students’ performance on 
the Maryland High School Assessment (HSA).  UMBC students serve as “coaches” in 
enhancing NAF students’ Math and Reading comprehension and writing skills.  Prior 
to this initiative the majority of students within this urban high school did not pass 
required state-wide testing for graduation. Since its inception in fall 2006, 31 coaches 
have served on average 30-45 hours/semester.  One particular success in FY09 
involved a 9th grade Algebra class of 31 students within which a UMBC student from 
the EDUC 410/658 course was placed.  The pass rate for the Alge bra HSA for this 
class was 97% (or 30 out of  31 students successful ly passed their Alge bra HSA ).  
NAF staff attribute this great success to the contributions of this particular UMBC 
student.  This partnership will continue in 2009-10, as NAF expands to include 
middle school students.  Planning is underway to provide several on-campus 
experiences for these youth to further demonstrate that college is a viable life option 
for themselves and their peers.  

 
• MATHS (Maryland Academy of Technology &  Health Sciences): The Shriver Center 

continued partnering with this Baltimore City public/charter school (grades 6-11). 
UMBC STEM students, committing at least three hours per week, worked with 
teachers on curriculum development and student support through tutoring. A Shriver 
Center staff member sits on the Board of Directors for MATHS and is working to 
better connect the resources of UMBC to the school. 

 
• Arbutus Middle School: Shriver Center Staff placed 15 UMBC students across all 

disciplines at this school in FY09.  The majority of these students came through the 
EDUC 410/658 class.  A UMBC alumna, who now teaches at Arbutus Middle 
School, hosted several of these Education students.  

 
• Friendship Academy of Science and Technology (FAST): FAST was established this year 

as a new Transformation School (6-12) in Baltimore City. In late summer 2008, Shriver 
Center staff connected UMBC’s newly formed Collegiate Summer Institute (CSI) with 
FAST to assist in preparing the school for opening.   In spring 2009, the principal 
connected with Shriver Center staff as funding came available to pay for Math tutors 
working with their 9th graders.  These UMBC students received $18/hour for their 
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efforts.  This opportunity resulted in approximately 30 UMBC students volunteering 
in the classroom and in an after-school capacity.   

 
• Samuel F.B. Morse Elementary: The Center continued its partnership with this Baltimore 

City school by focusing on the identified need for an after-school dance club.  Through 
support from The Shriver Center and UMBC Dance Department Chair, Dr. Carol 
Hess-Vait, several UMBC students were recruited to lead a group of 25 elementary 
school students three times per week.  As a highlight of this project, the group 
performed at the school’s Thanksgiving Recital. 

 
• Preston Mitchum, Jr. Foundati onÕs ÒCareer Awareness Project (CAP):Ó Shriver Center 

staff, members of the SLLC, and other UMBC students participated in the Career 
Awareness Program by hosting youth on a Saturday in the fall, and then by traveling 
to neighboring Lansdowne Elementary School in spring 2009 to present to this after-
school program.  UMBC representatives interacted with 24 5th graders to share 
information about the college experience, answer questions, and do an interactive 
exercise to increase their knowledge about college. 

 
Service-Learnin g Educatio n Related Sit es: The Center also assists other community 
organizations (e.g. The Choice Program, College Gardens After School Program, Project 
Team, and The Learning Bank in Baltimore City) in coordinating education-based 
activities. Some examples include: 
 
• Martin Luther King, Jr. Day of Service: Shriver Center staff coordinated a trip to 

Waverly Elementary/Middle School in Baltimore where a group of 18 UMBC staff, 
students, and youth (connected with The Choice Program) engaged in school 
improvement projects such as painting a sports-theme mural in the school’s 
gymnasium. Several UMBC students with an artistic background (Digital Arts, Media 
and Communications, and Design and Photography) returned later that week to add 
the finishing touches to the mural.  Shriver Center staff also arranged for a group of 
approximately 20 staff from UMBC’s Residential Life Office to engage in a Day of 
Service in the school taping off areas to be painted, grouping supplies, and preparing 
a new Parent Room for the school. 

 
School Visits/Field  Trip s to UMB C: As a component of the programs described above or 
as a separate initiative, K-12 schools often coordinate their visits to the campus through 
the Shriver Center.  I n FY09, over 400 K-12 students visit ed UMB C through Shriver 
Center programs. On Reading Day, December 2008, more than 200 8th graders from 
Elkton Middle School (Cecil County), visited UMBC for a welcome led by Jason Loviglio 
(Media and Communication Studies), 10+ UMBC students serving on a Q&A panel, and 
interactive presentations by Anne Spence (Mechanical Engineering) and Bill LaCourse 
(Chemistry).  This was the 3rd consecutive trip by Elkton Middle School, with plans for 
another visit in December 2009.  All of the spring visits partnered with Richard Blissett 
and his Major Reps. Visits to UMBC introduce these K-12 students to college students as 
role models, to cutting edge technologies, and to campus life (both social and academic). 
And, for some, especially youth from high needs communities, these visits provide them 
with an increased perception that college is a viable life option for themselves and their 
peers. 
 
Presentatio ns:  With the growing reputation of the work done through The Shriver Center, 
there are numerous occasions that staff members are invited to various events, and 
conferences to present on service-learning and civic engagement and include: 
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• Nati onal Society of Collegiate Scholars:  Service-Learning Program Coordinator Lori 
Hardesty was invited by Esther Lei, the Vice President for Planning for College 
Success and former SLLC member, to speak at the UMBC Chapter’s Fall Induction.  
Lori welcomed the group, and shared the importance of doing service/service-learning 
and how it impacted her own life.  

 
• University System of Maryland STEM Educati on Symposium: Vertically Integrated 

Partnerships (VIP) K-16 was a National Science Foundation-funded project and a 
partnership of the University System of Maryland (USM), Montgomery County Public 
Schools (MCPS), and Montgomery College.  UMBC, with nearly $800,000 in support, 
was one of 5 USM institutions partnering with MCPS to integrate inquiry-based 
pedagogy into the classroom. UMBC was invited to present at a dinner reception as 
part of a USM symposium regarding the successes of this 5-year project.   

 
• American Democracy Project (ADP):  UMBC is one of 231 participating colleges and 

universities who are committed to being active, involved citizens in their communities.  
The 7th Annual ADP National Meeting convened in Baltimore this year.  UMBC 
hosted a select group of faculty and administrators from across the country for a 
focused pre-conference Civic Agency Initiative gathering.  The Shriver Center was 
incorporated throughout the day’s agenda, including a tour of the Center.  Shriver 
Center staff also presented one of the conference workshops, “Using Centers to 
Advance Civic Engagement.” 

 
Student Leadership Opportunitie s:  Service-learning connects with a variety of students 
in numerous ways to empower them with the tools and skills to become well-rounded 
UMBC students and ultimately engaged citizens. These leadership development programs 
include: 
 
• France & Merrick Scholarship Program: Two undergraduate students received full 

scholarships and five students received partial scholarships in FY09 through this 
merit-based scholarship program, with a focus on leadership in community service, 
funded by the France & Merrick Foundations. In addition to their role as service-
learning leaders and program interns, France & Merrick Scholarship Program 
participants organized community service projects throughout the school year.  The 
culminating project of this group was CauseFESTÕ09, which brought 15 community 
groups to UMBC during National Volunteer Week.  These groups had the chance to 
promote their various organizations and missions, recruit volunteers/interns, and 
collect donations.  Groups included: Unite For Sight, Baltimore Animal Rescue & Care 
Shelter, Inc. (BARCS) and Public Allies, a community-based AmeriCorps program. 

• Shriver Center Service-Learning Interns:  The number of Service-Learning Intern positions 
increased in the 2008-2009 academic year, from 10 to 11 positions to support the 
intern-led service sites within the program.  Interns meet every other Friday to review 
programmatic information and participate in leadership development activities 
designed to better equip them as volunteer managers with their service sites.  This past 
Spring, other service leaders on campus who lead weekly volunteer groups were 
invited to join in these bi-weekly meetings.  Through collaboration, interaction, and 
pooling of resources, these service leaders were able to troubleshoot challenges that 
they face as peer leaders.  Interns have designed field trips for youth at their site, 
bringing them to campus for trick-or-treating in the residence hall at Halloween and 
for college life introductions in the Spring.  Additionally, some Interns have responded 
to the pressing resource needs at their service sites by organizing fundraising activities 
such as bake sales and the selling of specially designed T-shirts.  
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• Best Buddies (an international program founded by Anthony K. Shriver):  UMBC’s Best 
Buddies chapter continued to change and grow in FY09. The Center’s Service-Learning 
Coordinator serves the Faculty/Staff Advisor to this group.  Through Gallagher 
Services at Catholic Charities, two local group homes (one male and one female) were 
selected as new partnering sites.  The efforts of UMBC’s chapter were recognized at 
the 5th Annual Best of Maryland Awards: UMBC’s advisor was nominated for 
“Advisor of the Year” and UMBC’s campus chapter was selected as a finalist for 
“The Most Improved Chapter:”   

 
UMB CServes partnership and Campus-wid e Service Projects:  UMBCServes is a 
partnership of The Shriver Center, the Office of Residential Life, Office of Student Life, 
Athletic Community Outreach, and Student Orgs who Serve (SOWS).  Committee 
members meet monthly to brainstorm, plan, and promote service activities on the UMBC 
campus.  Collaborative initiatives in FY09 included: 

• Welcome Week Service Project:  Sixty (60) UMBC volunteers assembled back-to-
school supply packets for students from F. B. Morse Elementary School and 
created cards that were distributed with each bag, providing the school youth with 
encouragement and support at the start of their new academic year.  Later in the 
week, students from the Shriver Living Learning Center and Shriver Center staff 
visited the school’s Back-to-School Night celebration to present the bags to the 
students, parents, and school administration. 

• Nati onal Volunteer Week:  The Shriver Center collaborated with UMBCServes on 
several activities as part of this year’s National Volunteer Week, including:   

o The Shriver Center organized a post-graduate service opportunities panel 
for students who were considering full-time service after college.  Guest 
panelists included former full-time volunteers from Volunteer Maryland, 
AmeriCorps, Peace Corps, The Choice Program, and the Jesuit Volunteers.   

o A Service Awards Ceremony was held to honor exceptional UMBC 
students and leaders in service on campus.  More than 100 students were 
nominated for recognition. Select students received one of the following 
distinguished awards:  Dynamic Leader of Service, Best Emerging Leader 
of Service, Volunteer to Implement Best New Project, Volunteer Dedicated 
to Reflective Service, Overall Commitment to Service, and the UMBC 
Nominee for MHEC Commitment to Student Service Award.   

• Alternative School Breaks (ASB):  The Shriver Center supported ASB trips 
coordinated during UMBC’s Spring Break.  A Shriver Peaceworker, serving as the 
Service and Volunteerism Coordinator in the Office of Student Life, planned, 
coordinated and implemented the ASB. The Shriver Center provided use of its 
vans for the ASB trips that remained in the local Baltimore area. Additionally, a 
Center staff member participated as a learning partner in Poverty Plunge, a 
simulated learning activity that challenged students to live in the city on $6.00 for 
the day. Learning partners participated in the activities with the students, 
providing support and guidance throughout the day.  

• Relay for Life:  The Shriver Center participated in UMBC’s first ever Relay for Life. 
This 12-hour fundraiser challenged participants to form teams to raise money for 
cancer research and The American Cancer Society.  The Center’s Service-Learning 
Program Coordinator organized a Shriver Center team for the event, and together 
the team raised $1,320.80 for Relay for Life.  

Plans for FY2010 (Service-Learning) 
• Host its first AmeriCorps*VISTA (Volunteer In Service To America) member through 

the newly formed Maryland Campus Compact; 
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• Assess current partnerships with community-based organizations to ensure an 
appropriate alignment of community needs with students’ service interests; 

• Maintain the quality and quantity of service-learning placements achieved in FY2009; 
• Continue to reach out to faculty members and enhance their awareness and 

understanding of service-learning as a resource to themselves and their students; 
• Continue to improve the quality of the learning component through reflection, and 

course linkages;  
• Continue to support broader campus initiatives (e.g. student success, K-16 outreach); 
• Continue to seek out external grant support to sustain best practices from current or 

past initiatives.  For example, reconnection with the France & Merrick Foundations to 
provide funding for programming and increased opportunities for civic engagement for 
this unique group of dedicated UMBC students.  

Challenges and Needs 
• Consistent and stable source of  funding: Within the current economic climate, 

service-learning must seek out external program funding to continue to maintain and 
enhance essential services.  This effort places increased work demands on staff, and is 
not sustainable.   

• Increasing facul ty support for in tegration  of  service-learnin g in to credi t courses:  
Service-learning has only a few faculty members who support this pedagogy by 
integrating it into their curricula.  Without specific and significant incentives to offer to 
faculty, it will remain difficult to convince faculty of the importance of offering 
courses to students who engage in service-learning. Service-learning staff have had 
several one-on-one meetings with interested faculty over Spring 2009 to brainstorm 
regarding their particular interests and to ultimately provide technical/logistic 
support to carry out implementation. 

• Increase understanding and use of  social networking:  An increased use of 
technology by students could be an effective recruitment tool to increase participation 
in service-learning and to assist in filling slots on the SLLC. Shriver Center staff will 
continue to explore resources such as Facebook and Spotlights on UMBC’s homepage.   

 
Shriver Peaceworker Program 
The Shriver Peaceworker Program brings together Returned Peace Corps Volunteers who 
build upon their intercultural experiences and commitment to the ideals of Peace Corps 
service to promote sustainable development in the urban communities of the Baltimore-
Washington area.  The Program was established at UMBC with the founding of the Center 
in 1993.  Program participants join and help maintain a network of leaders who work 
toward social improvement and equity through the integration of academic study, 
community service, and ethical reflection.  This service-learning model is unique at the 
graduate level.  Annual cohorts of 6-10 Peaceworkers enroll in full-time graduate 
academic programs at UMBC or a member of the Shriver Higher Education Consortium 
(11 member institutions).  With their appointments they receive graduate assistantships, 
the components of which are full-time academic study in a graduate program of their 
selection, part-time community service internships (20 hours/week), and participation in 
a 2-year structured series of ethical reflection practica and retreats.  This reflection 
component is designed to enable Peaceworkers to identify, understand and respond to 
the personal, social, cultural, and ethical dimensions of the urban problems with which 
they are engaged.   
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In 2008-2009 the Peaceworker Program graduated its 14th cohort of Fellows and selected 
its 16th incoming class. 
Support to the UMBC campus 
• The Peaceworker Program attracts diverse and highly qualified full-time graduate 

students to UMBC who have a demonstrated commitment to civic responsibility and 
practical social research.  The graduation rate for these students exceeds 90%.  
Peaceworkers have studied in a number of UMBC graduate departments including: 
Applied Sociology; Economic Policy Analysis; Education; Emergency Health Services; 
Language Literacy and Culture; Public Policy; and Intercultural Communications.  The 
Shriver Center secures funding to support all Shriver Peaceworkers. 

• The Peaceworker Program places several Fellows in graduate assistantships that 
directly support the campus community.  A Peaceworker coordinates undergraduate 
service and volunteer participation through UMBC’s Office of Student Life, another 
coordinates tutoring and writing instruction at UMBC’s English Language Center, and 
a third coordinates the Intercultural Living Exchange residential program of the MLL 
department. 

• The Peaceworker Program enhances UMBC’s visibility and reputation regionally, 
state-wide and nationally through cooperative partnerships within higher education, 
the social sector, and governmental agencies. 

• Peaceworker Program leadership continues to serve and represent the UMBC campus 
in a number of additional ways.  Program Director Dr. Joby Taylor’s dissertation, 
Metaphors We Serve By, was published by Verlag Press in Summer 2008. He continues 
to lead tours into Baltimore City for a variety of UMBC groups including the 
Humanities Scholars, INCC Program, and others. At the invitation of UMBC’s Dean 
of Undergraduate Education, Dr. Taylor is currently developing a First Year Seminar 
entitled “Building a Culture of Peace: What would it take?”  He also has been 
approved as an Affiliate Assistant Professor in UMBC’s unique interdisciplinary 
Language, Literacy and Culture Ph.D. Program and will increase his services as a 
student advisor and instructor.  

• The Peaceworker Program continues to help UMBC fulfill its commitment to civic 
engagement and community service-learning through strong and sustained service 
partnerships. 

Major Accomplishments – FY2009 
• As a result of the Shriver Peaceworker Program’s close ties to the Shriver family and 

its ongoing work to extend Sargent Shriver’s legacy of service and peacebuilding, 
UMBC was invited to submit a proposal to become the home institution for the 
Sargent Shriver Peace Institute (SSPI) with its endowment estimated at $9.5 million.  
This invitation was extended to fewer than 10 institutions nationwide and the 
proposal guidelines afforded a great deal of flexibility in framing the vision and 
mission of the relocated institute.  With leading input from the Peaceworker Program, 
UMBC submitted its initial proposal, “Building a Culture of Peace,” on April 1, 2009.   
Based on comments from the SSPI Board, UMBC is currently revising and 
strengthening its proposal for a July 15 second review round.  Additional rounds of 
review and presentation will continue through fall 2009 with the final selection 
anticipated by the end of the year. 

 
• The Peaceworker Program continues its efforts to connect Fellows to opportunities 

with local Latino-serving organizations.  The program has targeted recruitment for 
these opportunities to encourage strong applications from bilingual candidates; this 
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effort has resulted in three (3) bilingual Peaceworkers joining the program and 
increasing outreach to Latino-serving organizations.  

 
• For the first time, a workshop for Shriver Peaceworker (SPW) placement supervisors 

was held in July 2008.  Representatives from host agencies gathered at UMBC to 
network and to share best practices.  They had the opportunity to hear from a 
program alumnus, and first year Peaceworker Fellows started planning for their 
individual service sites with their supervisors before their scheduled start of service.  
In preparation for this session the program reviewed and revised the planning 
materials it provides to Peaceworkers and supervisors before the start of service to 
better reflect the needs of graduate students and to provide more opportunities for 
organizational reflection on Peaceworker service. 

 
• SPW has implemented a new evaluation plan, including both pre and post surveys for 

program participants that are connected to the program’s outcome goals.  The 
program is particularly interested in understanding motivation for ongoing service and 
the role that its service-learning model plays in supporting students.  The pre-survey 
also will help the program tailor some of its professional development sessions to the 
changing needs of each cohort.   
 

• Deputy SPW Director Jennifer Arndt supported the campus as a founding institution 
of the Maryland Campus Compact.  She also revived and led the production of the 
Shriver Center newsletter, and also is teaching a Shriver Center service-learning course 
in partnership with the Department of Education. 

 
Peaceworker Enrol lment: During the 2008-2009 academic year the program included 
Peaceworkers enrolled at three member schools of the Shriver Center Higher Education 
Consortium: UMBC (11), University of Maryland, Baltimore, School of Social Work (1), 
and Johns Hopkins University (3). A total of 22 graduate departments at 9 institutions 
have partnered with the program since 1994.   
Graduates:  Seven Peaceworkers graduated in May 2009, bringing the number of total 
graduates from the program since 1994 to more than 110. The Peaceworker academic 
graduation rate remains over 90%. This year’s graduates are transitioning into careers in 
the fields of education, public policy, service-learning, and non-profit social services.  
• Alumni represent agencies from the local community level to the national and 

international level; they serve in international organizations in areas such as small 
business development, social justice advocacy, and immigration/refugee services. 

• Alumni work ranges from research and management to grass-roots program direction 
and community organizing (e.g. teaching and counseling in schools and higher 
education institutions; directing after-school and service-learning programs; 
coordinating public health and homeless services programs). 

• Alumni hold public service positions within city, state and federal government 
agencies. 

 
Peaceworker Community Partners: Community partners of the Peaceworker Program 
represent small and large organizations providing services directly and indirectly across a 
range of social need areas in the Baltimore region and the UMBC campus. In FY09 
Community Partners with Peaceworker service placements included the following external 
and on-campus community organizations: 
External Partners: 
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• A delante Familia is a bilingual program that provides domestic violence victim 
support and counseling, crisis intervention, and abuser intervention to Spanish-
speaking immigrant families in Baltimore, Maryland. Peaceworker Lisa Fin k  worked 
as an advocate for Latina domestic violence victims and has accepted full-time 
employment with the agency after graduation. 

• Ashok a is an international citizen sector organization based in Washington, D.C.  It is 
the global association of the world’s leading social entrepreneurs—men and women 
with system changing solutions for the world’s most urgent social problems.  
Peaceworker Benjamin  Nathanson leads education and community organizing for 
Ashoka’s Baltimore City Alley Greenway Initiative. 

• Associatio n of  Enterprise Opportuni ties (A EO) is the national association of 
community-based organizations that provide entrepreneurial education, access to 
capital, and support to aspiring and active low-income entrepreneurs.  Peaceworker 
Samuel Bronson assists AEO’s member organizations across the country with 
outreach and research. 

 
• Instit ute for Global and Cult ural Studies at Wheaton High  School  is a unique 

institute involving a three way partnership between Montgomery County Public 
Schools, Montgomery College, and UMBC.  Peaceworker Bob Dietzen serves as the 
UMBC liaison on the project.   

 
• MD  M ental Healt h Association  supports progressive programs resulting in improved 

outcomes and recovery, increased research, and greater public understanding and 
awareness of the needs of children and adults with mental illnesses.  Peaceworker 
K ati e Long worked to improve the agency’s outreach to Latino families in the 
Baltimore area. 

 
• Office of  Balt imore Councilp erson Jim Kr af t serves the City’s 1st District, which 

includes many historic neighborhoods and diverse communities. Peaceworker Cailin  
M cGough works with Council staff on a variety of urban policy projects, including 
crafting new legislation.  

 
• PaulÕs Place is a non-profit organization located in Southwest Baltimore that 

provides a variety of outreach services for those experiencing personal crisis.  
Peaceworker Chad Sawyer assists the Director of Programs in implementing services 
specifically designated for the Washington Village neighborhood’s individuals, 
families and the community. 

 
• SEED School of  MD  is a unique statewide college-preparatory public boarding 

school.  Peaceworker Amy Panoni  had a key role working on community outreach in 
the school’s inaugural year.   

 
• Wald en Circle Community is a residential rental community owned by Regional 

Management Corporation.  Because of our successful track record of work with the 
College Gardens Community, the Peaceworker program is now working with 
Peaceworker Fellow, K elly Biscuso, to create a community center to provide 
appropriate programming for both youth and adults in the Walden Circle community.   

 
On-Campus Partners: 
 
• The Choice Program is based out of UMBC’s Shriver Center and takes a community-

based, family-centered, comprehensive case management approach to supporting 
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youth and families in at-risk environments. Peaceworker Rian Russell  serves as the 
coordinator for the program’s College Night activities. 

 
• The English Language Center (ELC) is located on the UMBC campus where it 

provides intensive English Language courses and tutoring services for international 
students.  Peaceworker Kevin  Ok un serves as an ESOL instructor and tutor at the 
center.  

 
• Intercult ural Liv in g Exchange (ILE) is a living learning community at UMBC for 

students in the department of Modern Languages and Linguistics.  Peaceworker 
M ichelle Kourouma coordinates all aspects of ILE, where activities are designed to 
provide a rich intercultural learning experience for diverse resident students.  

 
• Office of  Student Life works to provide programs on the UMBC campus that 

enhance the overall student experience through creating intentional models of self-
authorship. Peaceworker Jordanna Spencer coordinates undergraduate service and 
volunteer opportunities and creates linkages between various student organizations 
and departments on and off campus. 

 
• Student Success through Service-Learnin g is a project of the Shriver Center 

partnering with UMBC academic departments to identify academically at-risk 
undergraduate students and increase their retention through participation in service-
learning.  The Peaceworker Program and Shriver Center have created customized 
courses designed to build academic and professional skills, relationships, and 
experiences that support student success.  Peaceworker Thomas Penniston leads the 
Shriver Center’s partnership with the Department of Information Systems.  

 
• Univ ersit ies at Shady Grove offers UMBC undergraduate degrees in social work, 

psychology, and political science from a campus in Montgomery County. In 
partnership with UMBC’s Continuing & Professional Studies, Peaceworker Bob 
Dietzen is working to provide improved supports for undergraduate students in the 
capitol region. 

 
• Young Scholars is a community of precocious youth admitted for study at UMBC.  

Peaceworker Tom Penniston coordinates activities and communications serving these 
exemplary youth and their families.  

 
A ddi tional Program Notes: 
 
• Peace Corps:  The program continues to build strong ties to the Peace Corps as a 

leading affiliate program of Peace Corps Fellows/USA, a nationwide network of 
higher education institutions organized under Peace Corps Office of Domestic 
Programs. This year the Peaceworker Program reviewed and formally renewed its 
Memorandum of Understanding with the Peace Corps.  The Peaceworker Program 
remains among the strongest and most esteemed of the Peace Corps Fellows/USA 
experiences.  In FY09 SPW deepened its Peace Corps advocacy leadership as a 
founding and advisory member of the More Peace Corps Campaign.  Dr. Taylor also 
continued serving on the committee for the 50th anniversary of the Peace Corps, led by 
Dr. Jody Olson, Acting Director of the Peace Corps. In November, the program hosted 
an event which included the annual Peace Corps Keynote Presentation. This year’s 
address was given by William Josephson, co-author of “The Towering Task” and one 
of the founders of the Peace Corps. SPW was proud to have current fellows and 
alumni represent the Peace Corps in this year’s inaugural parade. Two current 
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Peaceworkers joined the spouse of another Peaceworker and 2 program alumni.   At 
the state level, Dr. Taylor continues his service on the board of the Maryland Returned 
Volunteers (MRV) group and the Shriver Center at UMBC hosts MRV’s quarterly 
board meetings.   

 
• Pedagogy:  Several years ago, the program embraced service-learning as the organizing 

model for its pedagogy.  As the program develops, a more facilitative model of 
student involvement in the planning and delivery of reflection curricula has been 
implemented.  The facilitative curriculum model, student led seminars, and 
personalized advising sessions have deepened the reflection component of this 
service-learning experience for students. This year’s Fall Practicum’s focus was 
“Service, Peace and Culture: Issues and Intersections” and the Spring Practicum was 
entitled: “Service and Peacebuilding: The Meaning and Role of Religion and 
Spirituality.”   During the spring semester Peaceworkers explored service connections 
in several diverse faith traditions.  Peaceworkers were invited to visit Chizuk Amuno 
Congregation in Pikesville to discuss Jewish dietary practices with Rabbi Deborah 
Wechsler, and they participated in a Shabbat dinner at the home of Miriam Foss, who 
is the head of the synagogue’s outreach efforts and formerly hosted a Peaceworker 
Fellow working with the congregation.  The Reverend Charles Cloughen visited the 
program to discuss his experiences as a Returned Peace Corps Volunteer who had 
chosen to enter a religious career as an Episcopalian priest and his experiences 
working during the civil rights movement. 

 
• Community Building: Peaceworkers participated in weekend retreats in both the fall 

and spring semesters.  In the fall they traveled to West Virginia to the FLOC outdoor 
center, where they participated in structured team-building and skill building 
activities, and additional ethical reflection sessions.  In the spring, the group traveled 
to the Eastern Shore of Maryland. Highlights of the spring retreat included additional 
opportunities to explore the role of faith and service, and the provision of additional 
resources for the job and internship search, and a session on successful tips for job 
interviews. 

 
Speak ers:  Over the 2008-2009 academic year, the program was honored to host many 
distinguished guests and speakers, including:    
• Peaceworker Fellows had the opportunity to have a small group conversation with 

William Josephson, co-author of “The Towering Task” and one of the founders of the 
Peace Corps, prior to the annual Peace Corps Keynote Presentation in November 
2008.   

• Dr. Jason Loviglio, Associate Professor of American Studies and Co-Chair of the 
Shriver Center Faculty Advisory Board, joined the program in the Fall 2008 practicum 
for a discussion entitled “Multicultural America Post 9/11”. 

• Dr. Stephen Freeland, Associate Professor of Biological Sciences, discussed the 
connections between science and religion in his personal research and teaching. 

• Dr. Bev Bickel and Dr. Fernando Fleurquin from the English Language Center brought 
the group a case study on intercultural conflict.   

• Julie Driver, Program Manager of Peace Corps Fellows/USA completed a site visit to 
the program in Spring 2009. 

• Gary Gillespie, the local head of the American Friends Service Committee joined the 
group to discuss the Baltimore Urban Peace Project. 

• Joanne Ruffa visited the program from Virginia to discuss Rotary International and 
opportunities for continued international service.   

 
Campus/Community  Connectio ns: 
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• The Shriver Peaceworker Fellows organized a “Relay for Life” team to participate in 

the campus’ efforts to raise funds and awareness for the American Cancer Society.   
• The program continued to work with the Imaging Research Center on campus to 

support five Peaceworkers to integrate digital storytelling into their personal reflection 
and to begin the development of an ongoing project that will grow a library of 
Peaceworker digital stories for use within the program and for recruitment. 

• The Peaceworker program supported a voter registration drive on campus during the 
months of September, October, and November.  During that time the program 
registered more than 200 new voters and helped inform numerous other students 
about voting procedures in order to ensure they were able to participate in this year’s 
election.   

 
Al umni:   The Shriver Peaceworker Alumni network remains strong. In Fall 2008 a number 
of local alumni hosted an annual Progressive Dinner that introduced new Fellows to 
several neighborhoods in Baltimore and to the wider SPW Alumni community.  The 
service-learning curriculum of the program continues to be substantially alumni led. 
Informal involvement also remains high with alumni providing a range of support services 
from orientation to social activities to career networking.  The alumni listserv now has 
more than 90 subscribers and is a much used communication medium.  In FY09 the 
program launched a number of new alumni initiatives: 
 

• SPW is proud to have made its 1st Practical Idealist Award, recognizing an 
alumnus who exemplifies the spirit of Sargent Shriver through a life of service and 
peacebuilding.  The first recipient was Alisa Glassman, a member of the 1st cohort 
of Peaceworkers.  Alisa received her MSW from the University of Maryland, 
Baltimore while a Peaceworker and served with BUILD.  She is currently the lead 
organizer for Action in Montgomery. 

 
• SPW launched a new mentoring program, “Alumni Connections,” pairing SPW 

alumni in one-on-one relationships with current Fellows.  The program is designed 
to be mutually beneficial, supporting the professional development of Fellows, but 
also facilitating social interaction across program years and ongoing ethical 
reflection for alumni.   

 
• In response to alumni’s frequently voiced desire to continue the reflection 

component of SPW, staff started “Alumni Prac,” a new program that engages 
alumni in ethical reflection sessions through a combination of locally hosted events 
and phone and video conferences.   The first event was well attended in person 
and via Skype, and numerous other alumni shared their thoughts and reflections 
via the program listserv.    

 
• SPW continued to build traditions through a number of annual SPW alumni events 

including a Labor Day cookout and a Fall Progressive Dinner in which local 
Baltimore alumni host current Fellows in their homes across the City. SPW also 
has created additional platforms for building its SPW community and extending 
its reach and reputation.  SPW has entered the Facebook world and is exploring 
other forms of supportive technology. 

 
Support: Between July 2008 and June 2009, the program received $246,500 in support of 
its assistantships from community partner contributions and private foundations.  In 
addition, Peaceworker Graduate Assistantships (GAs) were supported by $132,100 in 
Federal Work-Study and state grant-in-aid (GIA) funds. UMBC contract services, 
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departmental support, departmental GAs, and staff support from the State of Maryland 
totaled $231,000. This brought the total support for assistantships and program to 
$609,600 in the year ending June 30, 2009.  
Community Partners and Foundatio ns: Community Partners and Foundations support 
totaled $246,500 in FY09.  This included grants from the Sargent Shriver Peace Institute for 
$50,000, The Jacob and Hilda Blaustein Foundation for $7,500, and The Morton and 
Sophia Macht Foundation for $33,000, as well as support from community partners 
including: The Seed Foundation ($15,000), Living Classrooms Foundation ($15,000), 
Mental Health Association of Maryland ($15,000), Paul’s Place ($10,000), Baltimore City 
Council ($10,000), Ashoka ($15,000), Association for Enterprise Opportunity ($15,000), 
and The Choice Program ($25,000). 

Plans for FY2010 
• A dmission s: After a thorough selection process with more than 50 applications, 6 

new offers of appointment for FY10 were made in Spring 2009.  This incoming 
Peaceworker Fellows cohort will join 8 returning Peaceworkers for a total of 14 
Fellows in FY10. The program continues to note the increased quality in GPA and life 
experience of its applicants.  

• Funding: In the coming year, the program will receive $58,000 in Federal Work-Study 
and $40,000 in Grant-In-Aid. The program has commitments of $183,000 in 
Community Partner and Foundation support. UMBC contract services, departmental 
support, departmental GAs, and staff support from the State of Maryland will total 
$214,000.  This planned support of nearly $500,000 will support the FY10 program 
budget covering assistantships, program costs and administration. 

• Enrol lment: In the 2009-2010 academic year there will be 14 Peaceworker Graduate 
Assistants: 8 continuing and 6 new Fellows.  They will be enrolled at three graduate 
institutions (UMBC, UMB-SSW, and JHU).  The degree programs represented will be: 
Intercultural Communications, Education, Public Policy, Instructional Systems 
Development (ESOL), International Education Leadership, and Social Work. The 
program will continue to strengthen contacts with the partner institutions of the 
Shriver Center Higher Education Consortium. 

• Recruitme nt:  Requests for information and applications continue to be strong with 
many inquiries coming even prior to service in the Peace Corps. The number of hard 
copy information requests is declining as web-based information inquiries increase.  In 
FY10 the program plans to increase its recruitment efforts through ads in Peace Corps 
publications like Peace Corps Hotline, Peace Corps Times, and also through targeted 
web-based calls for applications. 

• Al umni:   During the coming year new alumni will be engaged to provide and expand 
the curriculum of skill trainings, issue discussions, social change methods, advocacy 
opportunities, and other services for ethical reflection seminars.  The program’s 
significant trend of alumni remaining and beginning professional service careers in the 
Greater Baltimore area continues.  

• Pedagogy:  The Peaceworker model continues to be influential among Peace Corps 
Fellows/USA programs nationally. The ethical reflection curriculum, which integrates 
Peaceworker community service and academic coursework is consistently cited by 
program applicants as the most attractive feature of our fellowship. It is often the 
deciding factor for many of the program’s outstanding Fellows who receive multiple 
graduate assistantship offers.  In FY10 the Peaceworker curriculum will include foci on 
ethics, leadership and personal practice as well as social formation and social history.  
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• Community Partners: In the coming year, several community partners will be added 
increasing the total number of service agencies who have hosted Peaceworker Fellows 
in the Baltimore-Washington metropolitan area to over 75 since 1994.  New partners 
for FY10 include: The Sondheim Public Affairs Scholars Program at UMBC, Friends of 
Patterson Park, the Parks and People Foundation, and Save the Children’s national 
office in Washington D.C. 

 
Challenges and Needs 
 
Funding:  Securing adequate and sustainable funding sources continues to be the primary 
and ongoing challenge of the Peaceworker Program. In FY09 a solvent program budget was 
achieved and with some carryover, FY10 is planned with adequate resources. FY10 will be 
an important year for implementing long-range and strategic plans focused on program 
sustainability and development in the face of rising costs of public education. The 
outcome of the Sargent Shriver Peace Institute selection process could significantly impact 
the program’s future direction.  Additional specific goals include: securing long-term 
funding for the Deputy Director position, initiating incremental increases in the number of 
Fellowships, increasing the Fellows award package to maintain the program’s national 
profile and competitiveness, and developing an endowment strategy. 
 

The Choice Program 
The Choice Program is a nationally acclaimed service delivery initiative designed to 
address delinquency.  Choice is guided by a community-based and family-centered model 
that provides comprehensive case management support to youth and their families.  The 
overall goal is to ensure community safety, as well as foster healthy development and 
resilience in youth who face challenges, either individually or in their environment, that 
impact their ability to succeed. 
Support to the UMBC campus 

• Choice raises the national visibility of UMBC, and helps the institution achieve its 
vision of promoting civic responsibility.  

• Choice provides a service-learning opportunity for UMBC students to tutor youth 
in a structured and supervised setting. 

• Choice AmeriCorps members enroll in a one year UMBC Community Service-
Learning Fellowship practicum.  

• Choice partners with the UMBC education department to provide students 
opportunity to practice lesson plans with Choice youth. 

 
Major Accomplishments – FY 2009 
 

• Choice has completed the second year of its Community Service-Learning 
Fellowship, a non-credit UMBC practicum.  In pursuit of best practices, regular 
reflection events are held on a quarterly basis with Blackboard utilized in the 
months without events. 

• Choice has grown again this year opening an office in Tacoma Park and has 
received new funding to open an office in Towson and a second office serving 
Baltimore City’s Patterson Park area.   

• Choice Jobs is experiencing growth with the addition of two new positions. 

• Choice has been awarded funding through PNC bank in support of the Choice Jobs 
Program. 
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• Choice has experienced record low vacancy rates and significantly improved 
retention rates among its staff members (in particular its frontline staff of Fellows) 
due to the efforts of the Human Resource Team. 

• Choice has achieved consistently high utilization rates due to the tremendous 
efforts of Choice field staff to serve youth and their families. 

• Choice presented at the National Best Practices Conference for AmeriCorps in 
April 2009.  Choice also presented at the Maryland State Renew America 
Opportunity fair in May 2009. 

• Choice has expanded its search for Fellows nationwide including key partnerships 
with Cornell, University of Pennsylvania, and St. Mary’s College of Maryland. 

• Choice is exploring out of state replication opportunities. 

• Choice partnered with the National Foundation for Teaching Entrepreneurship 
(NFTE) becoming an official site with five youth completing business plans in the 
first session. 

• Over 600 youth and families were served in FY09. 

• 85% of youth did not offend while receiving Choice services (compared to a target 
of 65%). 

• 80% of youth remained in the community at program completion (compared to a 
target of 65%). 

 
Plans for FY 2010 
 
• Recognize Choice’s 20th Anniversary with a celebration (October 24-26, 2009) that 

honors the program’s staff, alumni, and key community partnerships; 
• Anticipate a budget of approximately $4 million; 
• Continue working closely with UMBC’s Office of Institutional Advancement on 

funding strategies; 
• Implement a new database with the organization, Social Solutions, using their Efforts 

to Outcomes software; 
• Further develop of service-learning through implementation of a “Culture of Learning” 

model. 
 
Challenges and Needs 
• Develop and implement an effective and comprehensive quality assurance process.  
• Procurement of a comprehensive process and program evaluation. 
• Increase and diversify funding within acceptable parameters. 
 

Business &  Technology Services Uni t 
The mission of The Shriver Center’s Business & Technology Services (BTS) Unit is to 
efficiently and effectively manage the business needs of the Shriver Center.  Through 
budget, accounting, procurement, and technology, BTS enables the Center to function. The 
BTS Unit provides accurate procurement and payroll services, and account management 
in accordance with audit and various funding agencies’ regulations.  
BTS also includes an MIS component.  All computer and technology needs are provided 
by BTS staff.  Troubleshooting, hardware and software support, and technical guidance 
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are also provided.  The Shriver Center website is managed and maintained by unit staff.  
BTS staff also provides database development/management and other technology 
services for various Center programs. 
 
Support to the UMBC Campus 
Business & Technology Services provides the necessary infrastructure and administrative 
functions that are critical to attracting continued funding for Shriver Center programs.  
These awards attract local, state and national attention to UMBC and The Shriver Center 
and provided 81% of the Center’s total FY09 funding.  In FY09, the indirect and direct 
costs generated by Shriver Center awards provided over $2 million in on- and off-campus 
positions, over $300,000 in Graduate Assistantships, over $450,000 in student 
internships and salaries, over $290,000 in indirect costs, and over $49,000 in 
computers/sensitive equipment and utilization of campus services such as food services, 
room rentals, and AV equipment rental. 

Major Accomplishments – FY2009 
• Continued to use, maintain, and enhance the Shriver Center Finance Database, the 

Center’s grants management shadow system. 
• Continued work on design and development of the Choice Program management 

and evaluation database with Choice Program staff.   
• Transitioned Choice database management from Business Services. 
• Continued to maintain and manage the Center’s Inventory database. 
• Continued to maintain and enhance the Shriver Forms/Procedures/Policy website 

for Shriver staff use. 
• The Shriver Center has created a presence at Apple’s iTunes U.  Two Shriver 

Center videos “Transforming Lives” and “Journey to the Shriver Peaceworker 
Program” are now available for viewing on iPods, Mac, and PC via Apple’s 
iTunes U.  Both videos are available for free downloading. 

Plans for FY2010 
• Continue work on the development and implementation of budget 

management/oversight systems for Program Directors and Choice off-campus 
offices. 

• Continued development of a Business Services Policies and Procedure Manual for 
the Center as well as Desk Manuals for each position in Business Services.  

• Develop and implement a staff training/workshop component for Business 
Services Policies and Procedures;  

• Expansion of iTunes U initiative is planned for FY 2010.  Plans are underway for 
posting digital stories by Shriver Center Peaceworkers. 

• Launch of the New Shriver Center Website. This 5 to 6 month project will create a 
site that is more user-friendly and more easily navigated.  

• Redesign of the Shriver Center’s Forms/Procedures/Policy website. 

Challenges and Needs 
• Services and responsibilities for the Business and Technology Services unit have 

significantly increased with Shriver Center program growth.  However, the unit has 
continued to operate without an increase in the number of unit staff.  Two 
positions were cut from the unit several years ago. 

• BTS staff face daily challenges of deadlines and university policies that do not 
align well with our unique programs and their needs.  These “limitations” often 
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create tension when enforcing guidelines to ensure that staff meet university 
requirements.   

• The BTS unit must follow many complicated policies and procedures, assist others 
with those processes, and ensure compliance.  Knowing which policies take 
precedence, which apply to each program, and keeping updated policies on file 
are all challenges faced daily by Business & Technology Services. The Business & 
Technology Services staff hopes to regularize meetings between unit and program 
staff to improve communication and understanding of respective needs. 

• Developing improved computerized management information systems is required 
to keep up-to-date on all of the Center’s programs and accounts.   

 
Financial  Benefi ts to UMB C 
 
In FY09, UMBC invested $788,331 in the Center, including fees generated by Center 
programs. 
 
The Shriver Center’s grants and contracts generated $294,768 in total Indirect Costs; over 
$3.3 million in salaries and benefits; including 14 FT graduate assistantships, 23 
Governor’s Summer Internships, 33 Sondheim/Maryland Non-Profit Internships, 21 
Maryland Department of Transportation Internships, 17 Alex Brown Entrepreneur 
Internships, and support for faculty stipends and teaching support.  Additionally, the 
Center provided over $49,000 in resources to support the campus (i.e., Computers, 
Sensitive Equipment, and utilization of campus services). 
 
Table 1 summarizes these data (reflecting over $3.6 million in Shriver Center 
Contributions). 


